










St Clare West Essex Hospice Care Trust

Unrestricted Restricted Totals Totals
Notes Funds Funds 2008 2007 

Incoming Resources £ £ £ £
Incoming resources from generated funds

Voluntary Income
Donations & Gifts 3 356,964      20,000      376,964       393,991     
Legacies 4 101,676      -                101,676       253,487     

Activities for generating funds
Fundraising Events & similar income 309,992      -                309,992       301,269     
Friends of St Clare Branches 5 34,885        -                34,885         31,298       
Trading Company Turnover 6 893,497      -                893,497       817,966     
Investment income and interest 56,166        -                56,166         44,606       

Incoming resources from charitable resources 7 648,120      159,225    807,345       641,870     
Other incoming resources 9,490          -                9,490           12,422       

Total incoming resources 2,410,790   179,225    2,590,015    2,496,909  

Less: Costs of generating funds
Fundraising & Publicity 8 390,430      -                390,430       303,048     
Friends of St Clare Branches 5 6,644          -                6,644           6,113         
Trading Company Expenses 6 608,683      -                608,683       589,200     

1,005,757   -                1,005,757    898,361     

Net incoming resources available for
charitable application 1,405,033   179,225    1,584,258    1,598,548  

Charitable activities

Patient care 9 1,501,633   2,676        1,504,309    1,426,472  
Education & Research -                  5,420        5,420           1,000         
Governance costs 10 48,880        -                48,880         47,723       
Total charitable expenditure 1,550,513   8,096        1,558,609    1,475,195  

Costs of generating funds 1,005,757       -                    1,005,757        898,361          
Charitable expenditure 1,550,513       8,096            1,558,609        1,475,195       
Total resources expended 2,556,270       8,096            2,564,366        2,373,556       

Total resources expended 12 2,556,270   8,096        2,564,366    2,373,556  

Net income for year (145,480)     171,129    25,649         123,353     

Fund balances brought forward at 1 April 3,157,570   270,762    3,428,332    3,304,979  
 

Fund balances carried forward at 31 March 20 3,012,090 441,891  3,453,981    3,428,332

The statement of financial activities includes all gains and losses recognised in the year
All incoming resources and resources expended derive from continuing activities

Group Statement of Financial Activities
(incorporating an Income and Expenditure Account)
for the year ended 31 March 2008
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St Clare West Essex Hospice Care Trust

Group Cash Flow Statement for the year ended 31 March 2008

2008 2008 2007 2007
£ £ £ £

Net Cash Inflow from Operating
Activities (note 1) 100,824      179,658      

Returns on Investments and Servicing
of Finance
Interest received 56,166        44,606        

56,166        44,606        

Capital Expenditure and Financial Investment
Purchase of tangible fixed assets (173,232)     (20,998)       

Net Cash (Outflow) for Capital Expenditure
and Financial Investment (173,232)     (20,998)       

(Decrease) / Increase in Cash for the Year (16,242)     203,266    

1 Reconciliation of Operating Loss to Net
Cash Inflow from Operating Activities 2008 2007

£ £

Net incoming resources (30,517)       78,747        
Depreciation 74,993        73,997        
Loss on disposal of tangible fixed assets -                  -                  
(Increase) / decrease in stocks (4,041)         (124)            
Decrease / (increase) in debtors 36,346        19,213        
Increase / (decrease) in creditors 24,043        7,825          

Net cash inflow / (outflow) from operating activities 100,824    179,658    

2 Analysis of changes in Cash and Cash
Equivalents during the Year 2008 2007

£ £

Balance at 1st April 2007 1,382,727   1,179,461   
(Decrease) / Increase in cash and cash equivalents (16,242)       203,266      

Balance at 31st March 2008 1,366,485 1,382,727 

3 Reconciliation of Net Cashflow to Movement
in Net Funds 2008 2007

£ £

(Decrease) / Increase in cash (16,242)       203,266      
Net funds at 1st April 2007 1,382,727   1,179,461   

Net funds at 31st March 2008 1,366,485 1,382,727 
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1. Accounting Policies

(a) Basis of preparation

(b)

(c)

(d) Incoming resources

(e) Volunteers services

(f)

(g) Pension costs

St Clare West Essex Hospice Care Trust

A number of employees are members of the National Health Service Superannuation Scheme. This is a defined benefits 
scheme, the assets of which are held independently of the Charity. The assets relating to the Charity's employees cannot 
be separately identified and, in accordance with FRS 17, are not included in the Balance Sheet.

Resources expended
Resources expended are included in the SOFA on an accruals basis, inclusive of any VAT which cannot be recovered.  

Notes forming part of the financial statements
for the year ended 31 March 2008

Investment income and gains are allocated to the unrestricted or restricted as appropriate.

All incoming resources are included in the SOFA when St Clare becomes legally entitled to the income, and when the 
amount can be quantified with reasonable accuracy. The Charity is deemed to be legally entitled to legacy income from the 
date of a notification of an impending distribution or the receipt of the legacy. Grants given to finance activities over a 
specified period of time are recognised over that period. Funds raised by Friends' branches are consolidated within the 
charity's accounts.

The value of gifts in kind donated for use by the Charity are included as expenditure at valuation and recognised as income 
when received. Gifts donated for resale are included as income when they are sold. 

The Charity is a company limited by guarantee. In the event of the Charity being wound up, the liability in respect of the 
guarantee is limited to £10 per Member of the Charity. The Members of the Charity are the Trustees named on page 2. 

Fund accounting
Unrestricted funds are those available for use at the discretion of the Trustees in furtherance of the general objectives of 
the Charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have 
been raised by the Charity for particular purposes.  

The financial statements have been prepared under the historical cost convention with income and expenditure recognised 
on an accruals basis. The financial statements have been prepared in accordance with the Statement of Recommended 
Practice (SORP) 'Accounting and Reporting by Charities' (SORP 2005) published in March 2005 and in accordance with 
applicable accounting standards and the Companies Act 2005.

The Statement of Financial Activities (SOFA) and Balance Sheet consolidate the Financial Statements of the Charity and 
its subsidiary undertakings. The results of the subsidiaries are consolidated on a line by line basis. 

No separate SOFA has been presented for the Charity alone as permitted by Section 230 of the Companies Act 1985 and 
paragraph 397 of the SORP.

Company status

Employees who are not eligible to join this scheme are able to join a Group Personal Plan.

Support costs include central functions and have been allocated to activity cost categories on a basis consistent with 
the use of resources e.g. allocating premises costs by floor area, staff costs by time spent, and other costs by their 
usage.

The value of services provided by volunteers is not incorporated into these financial statements. Further details of the 
contribution made by volunteers can be found in the Trustees' annual report.

Costs of generating funds include expenditure directed to raising funds to finance the charitable objects and to promote 
the activities of the charity.

Governance costs include those costs incurred in the governance of the charity and its assets and are primarily 
associated with constitutional and statutory requirements. 

Charitable activities include expenditure associated with providing Hospice care services to patients, their carers, 
families and friends and include both the direct and support costs relating to those activities.
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St Clare West Essex Hospice Care Trust

Notes forming part of the financial statements
for the year ended 31 March 2008

(h)

Freehold land Nil
Freehold buildings and adaptations over 50 years
Telephones over 5 years
Computer equipment over 4 years
Motor vehicles over 4 years
Furniture, equipment and medical equipment over 5 years
Equipment purchased for loan in the community is charged to revenue in the year of acquisition.

(i) Stock

(j) Leases

2 Financial activities of the Charity

A summary of the financial activities undertaken by the charity is set out below:
2008 2007 

£ £
Gross incoming resources 1,980,819    1,909,806    
Total expenditure on charitable activities (1,509,729)  (1,427,472)   
Fundraising costs (397,074)     (309,161)      
Governance costs (48,880)       (47,723)        
Net incoming resources 25,136         125,450       
Total funds brought forward 3,421,831    3,296,381    
Total funds carried forward 3,446,967    3,421,831  
Represented by:
Restricted income funds 441,891       270,922       
Unrestricted income funds 3,005,076    3,150,909    

3,446,967    3,421,831  

3 Donations and Gifts

Unrestricted Restricted
Funds Funds 2008 2007 

£ £ £ £
Individuals 100,266        -                    100,266         136,131         
Bereavement 122,832        -                    122,832         118,195         
Charitable Trusts 47,289          20,000           67,289           52,078           
Organisations  83,927          -                    83,927           87,587           
Gifts in kind 2,650          -                    2,650             -                     

356,964        20,000           376,964 393,991       

            
 

Stock consists of purchased goods for resale. Stocks are valued at the lower of cost and net realisable value. Items 
donated for resale are not included in the financial statements until they are sold.

Tangible fixed assets costing more than £250 are capitalised.

Rentals payable under operating leases are charged against income on a straight line basis over the lease term.

Tangible fixed assets and depreciation

Depreciation is provided on all tangible fixed assets at rates calculated to write of the cost on a straight line basis over their 
expected useful lives as follows:

Gifts in kind comprise the donation of equipment.  A corresponding amount is included within fixed assets.

The financial activities shown in the consolidated statement includes those of the charity's wholly owned subsidiary, St 
Clare Hospice Trading Company Limited.
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St Clare West Essex Hospice Care Trust

Notes forming part of the financial statements
for the year ended 31 March 2008

4 Legacies

5 Net income from Friends' Branches

2008 2007 
£ £

Income 34,885         31,298         
Fundraising expenditure (6,644)         (6,113)          
Net income 28,241         25,185         

Amount remitted to 
St Clare West Essex Hospice Care Trust 29,400         25,503         

Retained in branches (1,159)         (318)             

Friends' branch funds brought forward 5,942           6,260           

Balance at 31 March 4,783           5,942           

6 Net income from trading activities of subsidiaries

The Charity has two wholly owned trading subsidiaries which are registered in England & Wales.

(i) St Clare Hospice Trading Company Limited 
The principal activities of St Clare Hospice Trading Company Limited are the sale of donated goods
in support of the St Clare Hospice Trust through its shops, and the operation of a lottery.

2008 2007 
Profit and Loss Account £ £

Turnover 893,497       817,966       
Cost of Sales & Administration Expenses (608,683)     (589,200)      
Rent payable to St Clare West Essex Hospice Care Trust (10,000)       (10,000)        
Interest payable to St Clare West Essex Hospice Care Trust (3,935)         (3,597)          
Net profit 270,879       215,169       

Amount gift-aided to the charity 270,366       217,266       
Retained in subsidiary 513              (2,097)          

270,879       215,169       

The aggregate of the assets, liabilities and funds at 31 March 2008 was:

Assets 248,179       217,423       
Liabilities (241,163)     (210,920)      
Funds 7,016           6,503           

There are four Friends Groups that raise funds for the Trust. Their accounts are consolidated within the charity's accounts.

The Charity is a beneficiary of a legacy compising of a property, which was occupied by a life tenant who has recently died. 
The estimated value to the Charity is £175k.

The Charity is the beneficiary of a pecuniary legacy. The estimated value to the Chairity is £33k.

These legacies have not been included in the Financial Statements, as actual values have not been notified.
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St Clare West Essex Hospice Care Trust

Notes forming part of the financial statements
for the year ended 31 March 2008

(ii) St Clare Hospice Development Company Limited
The principal activity of St Clare Hospice Development Company Limited is the design and build of hospice premises
The company was dormant throughout the year.

The aggregate of the assets, liabilities and funds at 31 March 2007 was: 2008 2007 
£ £

Assets 5,690           5,703           
Liabilities (5,688)         (5,701)          
Funds 2                  2                  

7 Incoming resources from Charitable Resources
2008 2007 

£ £
West Essex Primary Care Trust

Service Level Agreement 489,000       477,202       
East & North Herts Primary Care Trust

Service Level Agreement 38,653         38,090         
Primary Care Trusts - Consultant reimbursement -                  61,420         
Primary Care Trusts - other income 62,955         3,274           
NHS Pension reimbursement 57,512         56,440         
DOH Capital Programme (restricted income) 155,100       -                   
Research & Development (restricted income) 4,125           5,444           

807,345       641,870       

8 Costs of Generating funds
Direct costs Support costs Total Total

2008 2007
£ £ £ £

Costs of Generating voluntary income 266,209      124,221       390,430       303,048       
Friends of St Clare Branches 6,644          -                  6,644           6,113           
Trading Company Expenses 608,683      -                  608,683       589,200       

881,536      124,221       1,005,757    898,361       

9 Patient care
Direct costs Support costs Total Total

2008 2007
£ £ £ £

In-patient unit 871,290      301,006       1,172,296    1,094,542    
Day Care 109,477      92,612         202,089       200,996       
Family Support & Bereavement Support 77,036        50,212         127,248       130,934       

1,057,803   443,830   1,501,633    1,426,472    

10 Governance
Direct costs Support costs Total Total

2008 2007
£ £ £ £

Audit 3,555          -                  3,555           5,671           
Trustee indemnity insurance 1,200          -                  1,200           1,200           
Support costs -                 44,125         44,125         40,852         

4,755          44,125         48,880         47,723         
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11 Support costs by activity 2007/8
Total Total

St Clare West Essex Hospice Care Trust

Notes forming part of the financial statements
for the year ended 31 March 2008
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2008 2007
£ £

Management & development  Staff Time 35,175     40,200     12,563   11,307   26,381   125,626  94,795      
Training costs  Usage -              13,987      
Insurance & other costs  Floor space 2,333       16,101     3,734     700        467        23,335    18,208      
Volunteer expenses  Usage 2,238       7,833       6,714     5,595     -             22,380    13,171      
Premises  Floor space 15,983     110,282   25,572   4,795     3,197     159,829  164,356    
Hotel services  Staff Time 10,386     66,470     21,810   5,193     -             103,859  100,087    
I T  Staff Time 24,581     25,195     3,687     4,916     3,073     61,452    52,214      
Office costs  Staff Time 31,237     32,279     16,660   13,536   10,412   104,124  93,610      
Legal Fees  Usage 1,618       1,641       867        150        595        4,871      16,136      
Other Costs  Usage 670          1,005       1,005     4,020     -             6,700      2,206        

TOTALS 124,221   301,006   92,612   50,212   44,125   612,176  568,770    

12 Resources expended includes
2008 2007

£ £
Depreciation 74,993    73,997      
Auditors remuneration (including irrecoverable VAT) 11,435    13,898      
Directors indemnity insurance 1,200      1,200        
Operating leases 130,551  124,183    

13 Trustees' remuneration

This payment was under the legal authority of the Charity's Memorandum of Association.

There were no expenses reimbursed (2007: £NIL).

One Trustee, Mrs J Ruffer (practices as Dr Sequeria) received emoluments for acting in a professional capacity amounting to 
£1,651 during the year. (2007: £3,216).

As permitted by s.230 Companies Act 1985, the income and expenditure account of the Company is not presented in the 
financial statements.
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14 Tangible Fixed Assets

Group
Freehold

                       Land & Furniture &
Buildings Equipment Total

£ £ £
Cost
At 1 April 2007 2,345,331    344,256      2,689,587   
Additions 128,805       44,427        173,232      
Disposals -                  (21,728)      (21,728)       
At 31 March 2008 2,474,136    366,955      2,841,091   

Depreciation
At 1 April 2007 383,386       262,682      646,068      
Charge for year 45,690         29,303        74,993        
Disposals -                  (21,728)      (21,728)       
At 31 March 2008 429,076       270,257      699,333      

Net book value at 31 March 2008 2,045,060    96,698        2,141,758   

Net book value at 31 March 2007 1,961,945    81,574        2,043,519   

Charity
Freehold

Land & Furniture &
Buildings Equipment Total

£ £ £
Cost
At 1 April 2007 2,345,331    285,766      2,631,097   
Additions 128,805       35,285        164,090      
Disposals -                  (21,048)      (21,048)       
At 31 March 2008 2,474,136    300,003      2,774,139   

Depreciation
At 1 April 2007 383,386       230,789      614,175      
Charge for year 45,690         22,728        68,418        
Disposals -                  (21,048)      (21,048)       
At 31 March 2008 429,076       232,469      661,545      

Net book value at 31 March 2008 2,045,060    67,534        2,112,594   

Net book value at 31 March 2007 1,961,945    54,977        2,016,922   

St Clare West Essex Hospice Care Trust

Notes forming part of the financial statements
for the year ended 31 March 2008
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St Clare West Essex Hospice Care Trust

Notes forming part of the financial statements
for the year ended 31 March 2008

15 Fixed asset investments

2008 2007
£ £

Shares in subsidiary companies 4                 4                 

Trading company loan 46,000        46,000        

46,004        46,004        

St Clare Hospice Trading Company Limited

St Clare Hospice Development Company Limited

16 Debtors & Prepayments

2008 2007 2008 2007
£ £ £ £

St Clare Hospice Trading Company Limited -               -                  143,508      117,266      
St Clare Hospice Development Company Limited -               -                  5,688          5,701          
Inland Revenue - income tax recoverable 8,900        17,800        8,900          17,800        
Interest due 1,522        2,600          1,522          2,600          
Prepayments & other debtors 62,679      89,047        19,679        50,885        

73,101      109,447      179,297      194,252      

17 Creditors: amounts falling due within one year

2008 2007 2008 2007
£ £ £ £

Interest free loans 9,929        9,929          9,929          9,929          
Taxation, Social Security 35,445      30,022        35,445        30,022        
Trade Creditors 12,716      9,523          -                 -                  
Other Creditors 77,413      62,291        38,474        24,161        
Accruals and deferred income 6,235        5,930          8,235          7,929          

141,738    117,695      92,083        72,041        

Included in Other Creditors are Pension Contributions amounting to £16,523   (2007: £14,526)

 

The charity owns the whole of the issued share capital of St Clare Hospice Trading Company Limited, a company 
incorporated in England and Wales. The company exists solely to raise funds for the work of the charity by the sale of 
donated and purchased goods and the operation of a lottery.

The charity owns the whole of the issued share capital of St Clare Hospice Development Company Limited, a company 
incorporated in England and Wales. The company was formed to design and build the In-patient Unit.

Charity

The loan is to cover long term working capital of the Trading  Company. Interest is payable twice yearly at three per cent 
above Barclays Bank plc base rate. Security for the repayment and discharge of the loan is provided for by a Debenture 
which places a floating charge on the assets both present and future of the Trading Company.

CharityGroup

Group Charity

25



St Clare West Essex Hospice Care Trust

Notes forming part of the financial statements
for the year ended 31 March 2008

18 Staff Costs
2008 2007

£ £
Salaries 1,466,358   1,382,361   
Social security costs 115,715      107,902      
Pension costs 120,828      114,522      

1,702,901   1,604,785   

The number of employees whose emoluments as defined for taxation purposes amounted to more than £60,000 during 
the year was as follows:

£60,000 - £70,000 -                 1                 
£70,000 - £80,000 1                 -                  
£80,000 - £90,000 -                 1                 
£90,000 - £100,000 -                 -                  
£100,000 - £110,000 1                 -                   

During the year pension costs on behalf of these employees amounted to £15,838 (2007: £11,582).

For the highest paid employee The Charity receives 50% of this cost from the local PCT.

The average number of employees during the year was:
2008 2007

Full time 37               39               
Part time 35               24               

19 Analysis of net assets between funds
General Restricted Total

Funds Funds Funds
£ £ £

Fund balances at 31 March 2008 are represented by:
Tangible Fixed Assets 2,007,951    133,807      2,141,758   
Current Assets 1,145,877    308,084      1,453,961   
Current Liabilities (141,738)     -                 (141,738)     
Total net assets 3,012,090    441,891      3,453,981   

20 Statement of funds
At 1 April Incoming Outgoing At 31 March

2007 Resources Resources 2008
£ £ £ £

General Fund 3,157,570  2,410,790    (2,556,270) 3,012,090    

Restricted funds:
Future Projects Fund 256,410     -                  -                 256,410       
Dept. of Health (DoH) Capital Project Fund -                 155,100       (2,676)        152,424       
Day Hospice & IPU Equipment fund -                 20,000         -                 20,000         
Education & Research fund 14,352       4,125           (5,420)        13,057         

Total funds 3,428,332   2,590,015    (2,564,366) 3,453,981    

The Future Projects fund represents funds for future projects yet to be decided.

The Education & Research fund represents funds for the further education of Doctors.

 

The Department of Health Capital Project Fund represents funds for a capital project agreed with the DoH to refurbish the 
reception area and other areas which has now been completed.
Day Hospice & IPU Equipment Fund represents funds given by a Trust which wishes to remain anonymous to purchase 
equipment. 
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St Clare West Essex Hospice Care Trust

Notes forming part of the financial statements
for the year ended 31 March 2008

21 Capital Commitments

22 Future financial commitments

At 31 March 2008 the group had annual commitments under non-cancellable operating leases as set out below:

2008 2008 2007 2007 
£  £  £  £  

Other  Land & Building  Other  Land & Building  
Operating leases which expire:

under one year 2,805         -                 -                  
in the second to fifth year 7,116          43,630         18,533       43,630        
after five years -                 77,000         -                 62,000        

9,921          120,630       18,533       105,630      

  

 

At 31 March 2008 the Charity was contracted to pay outstanding invoices and a retention totalling £19,837 for the 
refurbishment of the Reception area and other areas.
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St Clare West Essex Hospice Care Trust 

 

Appendix I 
 
The principal aim of St Clare is to provide a centre of excellence in the delivery of specialist palliative care, which is free of charge and 
supported by such charitable means as the Trustees see fit.  Within this principal aim, the Trustees have six specific aims, which are to provide:  
  

Aims 
 

Objectives Strategies and Activities 

To manage an 8 bed inpatient hospice 
(specialist palliative care short stay 
facility) and a 40 place day hospice which 
includes: 
 

• Clinical assessment 
• Symptom management 
• Access to statutory and other 

support services 
• Care of the dying 
• Social, emotional and spiritual 

support 
 

 
1. Comprehensive routine programme of care 

and maintenance of buildings and equipment 
2. Monitor bed occupancy 
3. Engage and retain appropriate levels of 

suitably qualified and experienced clinical and 
voluntary staff including specifically 
Physiotherapist, Occupational Therapist, 
Dietician, Speech and Language therapists 

4. Establish links with all faiths and 
denominations 

5. Maintain a programme of activities suitable for 
patients 

 

To provide a hospice for the people of West 
Essex and the surrounding areas with the 
whole range of hospice services including:  
 

• Continuity of care in the management of 
physical and non-physical symptoms of 
advanced disease with the purpose of 
maintaining optimal quality of life for the 
patient 

 
 
 
• Appropriate and accessible support to 

patients to remain in their own homes 
for as long as both desirable and 
possible 

 
 
 
 
 
 
• Sensitive response to ethnic, cultural 

and spiritual wishes which recognises 
and cares for the individual needs of 
patients, their families, friends and 
carers 

 
 
 

To offer family support which includes: 
 

• Provision of equipment into the 
home 

• 24-hour telephone advice line 
• Social Work Advice 
• Benefits Advice 
• Bereavement Care 

 
 
 
 
 
 
 
 

6. Ensure that adequate levels of equipment are 
held 

7. Maintain comprehensive service and 
maintenance records 

8. Service and maintain equipment to a high 
standard 
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Objectives Strategies and Activities 

To offer bereavement support which 
includes: 
 

• Qualified counsellors for formal 
      one-to-one counselling 
• Bereavement Support  
• Volunteers trained in counselling 

skills 
• Children’s bereavement 

counselling in partnership with 
Young Concern, Harlow 

 

9. Engage and retain appropriate levels of 
suitably qualified and experienced 
counsellors and volunteers 

10. Maintain close links with Young Concern, 
Harlow 

To maintain standards of excellence 
through education and training for all staff 
and volunteers which includes: 
 

• Training programmes  
• Facilities for seminars and 

workshops  
 

11. Ensure that all staff and volunteers are given  
      relevant training programmes 
 

Increase awareness of the Hospice and 
referrals to it 

12. Approach all medical bodies and surgeries 
within Uttlesford, Epping Forest and Harlow 

Increase income through fundraising and 
trading activities 
 

13. Set clear objectives and increased income 
targets to the Trading and Fundraising teams 

 
 
 
• Assistance to the patient and family to 

retain their independence for as long as 
possible by providing easy access to 
information that will allow them to make 
choices about the form of help and 
support they wish to receive 

 
 
 
 
• Skilled counselling and support to the 

bereaved 
 
 
 
 
 
 
 
• Continuing education and training of 

staff, and volunteers 
 
 
 
 

Improve the recording and analysis of 
management information and data 
  

14. Maintain an ongoing programme of training in 
IT skills, software updates and enhancements 
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Appendix II 
 
Reporting on achievements and performance against objectives & strategies set out in Appendix I 

 
Strategies & activities Success indicators Results of 

measurement 
Successful? Factors 

influencing 
success 

What happens next? 

Comprehensive routine 
programme of care and 
maintenance of buildings 
and equipment 

Adherence to programmes 
of maintenance and 
renewal 
 

No interruptions to service, 
satisfactory Health and 
Safety Compliance report, 
standard of buildings and 
equipment satisfactory 

Yes 
 

Budgetary 
 

Continuation of diary 
system for ongoing 
maintenance 
 

Monitor bed occupancy 75% minimum bed 
occupancy 

90% bed occupancy 
achieved 

Yes Medical 
awareness of 
St Clare 

Maintain bed occupancy 
at level above 75% 
minimum 

Engage and retain 
appropriate levels of suitably 
qualified and experienced 
clinical and voluntary staff 
including specifically 
Physiotherapist, 
Occupational Therapist, 
Dietician, Speech & Language 

Patterns of staff 
deployment and low usage 
of temporary staff 
 

Full staff cover, including 
night nurses. Good rate of 
staff retention. Grant 
received for employment of 
Physiotherapist 
 

Yes 
 

Availability of 
suitable staff 
Funding  

We continue to seek 
funding for a Dietician 
and Speech and 
Language appointment 

Establish links with all faiths 
and denominations 
 

Regular patterns of 
chaplain attendance 

Not as successful as 
hoped. 
Cover not fully adequate 

No Faith / Beliefs of 
patients/ 
Budgetary  

We continue to seek 
funding to secure a part 
time chaplain appt. 

Maintain a programme of 
activities suitable for patients 

Range of activities 
available with high 
percentage of uptake 
 

Evidence of high 
percentage of uptake and 
wide range of activities 
available 

Yes Availability of 
suitably qualified 
and experienced 
staff 

Continue, ongoing 

Ensure that adequate levels 
of equipment are held 

Ability to respond within 24 
hours 

Evidence of fast response 
but still room for 
improvement 

Yes Availability of 
equipment 
 

Occupational Therapist 
to improve on service 

Keep comprehensive service 
and maintenance records 
 

Adherence to internal and 
external requirements 

Evidence of equipment log 
updated on regular basis 

Yes Establishment 
and updating of 
records 

Continue,  enhanced 
use of data base 
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Service and maintain 
equipment to a high standard 
 

Equipment operating to 
satisfaction of users 
 

Records indicate 
equipment maintained to 
high standard. User 
satisfaction 

Yes Budgetary 
 

Continue, ongoing 
 

Engage and retain 
appropriate levels of suitably 
qualified and experienced 
counsellors and volunteers 

Regular patterns of 
referrals to counsellors 
 

Improvements in 
recruitment and retention 
have led to regular pattern 
of referrals to counsellors 

Yes Levels of staffing 
 

Continue. Funding 
achieved for 
Bereavement  
Co-ordinator 

Maintain close links with 
Young Concern,  Harlow 

Regular contact 
maintained 

Close links with Young 
Concern continue 

Yes Levels of staffing 
Budgetary 

Review completed, links 
reaffirmed 
 

Ensure that all staff and 
volunteers are given relevant 
training programmes  

Existence of training 
programmes both internal 
and external 
 

Higher attendance to 
external training courses, 
although time constraints 
have delayed some staff  
IT training 

Yes Budgetary 
Levels of staffing 
 

Continue, new IT 
training opportunities to 
be provided 
 

Approach all medical bodies 
and surgeries within 
Uttlesford, Epping Forest and 
Harlow 

Increased number of 
referrals 
 

Increased bed occupancy 
 

Yes Levels of staffing 
 

Contact with all medical 
bodies  to continue 
 

Set clear objectives and 
increased income targets to 
the Trading and Fundraising 
teams 

Increase in income 
streams 
 

The Trading Co. exceeded 
income targets and met 
objectives. Fundraising 
has been restructured and 
a Director of fundraising 
appointed. 

Yes/no 
 

Budgetary 
Levels of staffing 
 

Trading Co. set higher 
targets. Fundraising to 
be set higher targets 
and to be monitored by 
audit committee. 

Maintain an ongoing 
programme of training in IT 
skills, software updates and 
enhancements 

Improved knowledge of 
computer software and 
improvement in application 
of data 
 

Considerable one to one 
training for medical team 
internally and fundraising 
data software externally 

Yes Budgetary 
Levels of staffing 
 

Continuation of Pal-
Care training, 
improvements in IT 
security, external 
training 

 
 




